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MADISON CAT PROJECT 
BOARD OF DIRECTORS MEETING 

NOVEMBER 9, 2017  
FITCHBURG COMMUNITY CENTER 

 
 
Board Members Present: Cindy Dombrowski, Angela Rhodes, Sandra 
Dulin, Susan Krebsbach, Karen Walsh, Colin Steinke 
Board Members Absent: Barb Merz, Heidi Beyer 
Staff Members Present: Adam Bauknecht, Emma Staudenmaier, Kris 
Halverson 

 
1. Call to Order   
C. Dombrowski called us to order at 6:36P.M.  
 
2. Approve October Meeting Minutes 
S. Dulin moves to approve the minutes as presented. A. Rhodes 
seconds. All in favor. Minutes are approved as presented.  
 
3. Positive Sharing Time 
Emma shared a story about a cat who was found stray who had 
been missing since May, who was brought into the shelter today. 
We were able to, through some sleuthing, connect with the 
owners and reunite them!  
 
4. President’s Report 
 
Time yielded. 
 
5. Comments from the Public  
 
No comments from the public.  
 
6. Staff Reports  
 
Medical Department Report:  
 
Surgeries for October 
 Spays 37(14) 
 Neuters 23(3) 
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 Dentals 1 
 
Surgeries for September 
 Spays 36(13) 
 Neuters 27(5) 
 Dentals 3 
 Enucleation 1 
 
Distemper kittens 
 Kittens and mom are all doing great, appear fully recovered 
from panleukopenia. We’re working on getting them in for surgery 
and then transfer to a different foster so Cindy can have her 
basement back. 
 
December spay day 
 DCHS will be hosting a spay day in December and we will be 
supporting them with volunteers.  This will take the place of our 
regular December event. 
 
Leadership Training 
 The conference in Florida was great.  I have a bunch of ideas 
for things to incorporate into our operations, including better 
employee review practices, conflict management strategies, and 
many small ideas on how to make things more efficient.  Those will 
trickle out over the next few months as I find ways (and time) to 
incorporate them. 
 
Mounds 
 Emma and I are going to be meeting with the folks at DCHS 
that supervise Mounds to talk about ways to improve operations 
there.  They seem very open to us taking the lead on writing 
protocols and are excited about the idea of a volunteer training. 
 
Current challenges 
 -Backlog of dentals.  Working our way through these, may 
end up outsourcing one or more. 
 -Staffing.  One of Laura’s family members is dealing with 
some medical issues that may result in her needing to be absent 
on very short notice.  I’ve contacted several folks who might be 
able to fill in if needed and believe that we should have coverage. 
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Intake and Population: 
We are currently 20 adoptions behind last year. Given our medical 
hold-ups and where we were in July, this is a significant milestone. 
Plans are in the works for more adoption events and to boost 
those numbers.  
 
7. Director's Report/Development Update 
 
Acro-Cats came and went, the donation will come in. No word yet 
on how much.  
 
Holiday mailing in the works, should be in the mail around 
December 1. 
 
Cat Yoga in the works. C. Steinke is working to connect with a 
location. 
 
Giving Tuesday in the works, stay tuned! Giving Tuesday is the 
Tuesday after Black Friday typically reserved for philanthropy. We 
will be participating and running an online campaign.  
 
We will be starting to have fairs at MadCat Monroe on a regular 
basis. We are currently planning to attempt one on Sunday of 
Thanksgiving weekend. We will likely begin to regularly schedule 
these once to twice a month on a standard day.  
 
8. Surrender Fee Proposal 
 
E. Staudenmaier presented a proposal to implement a $30 
surrender fee, to be waived at the staff’s discretion.  
 
C. Steinke raised a question about amount for convenience; 
sticking with $30 seems reasonable as we do allow online 
payments.  
 
Some discussion was had about defining what type of cat requires 
a surrender fee.  
 
The board suggested raising it to $40. The staff took this 
suggestion and will implement a surrender fee of $40.  
 
C. Dombrowski moves to move us to closed session. K. Walsh 
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seconds. Motion passes.   
 
C. Dombrowski moves to open session. A. Rhodes seconds. Motion 
passes.  
 
9. Programmatic Priorities   
 
Tabled for the next meeting. 
 
10. Topics for Next Month  
 
Dialogue on board expectations, and the relationship between the 
board and staff.  
  
11. Adjourn 
 
K. Walsh moves to adjourn. S. Dulin seconds. Motion passes. 
Meeting is adjourned at 8:31 P.M. 
 


